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Instructions: 1) All Questions are Compulsory
2) Figures to the right indicate maximum marks
3) Assume suitable data if not given

4) Use of non-programmable calculator is allowed

Marks BT COs

Level
Q.1 A Evaluate how assigned and emergent leadership styles affect team T 5 1
performance with the help of one exampie?
B Analyze three key qualities of a good leader and explain how they 6 4 1
help in managing a liverse team?
OR
C Analyze any six types of power in leadership and explain how each 6 4 1

influences team performance using suitable examples?

Q.2 A Create a comparison table for trait theory and skills theory of 6 5,6 2
leadership and evaluate their relevance for new-generation
entrepreneurs? _
- B Create a leadership assessment format based on Blake and Mouton’s 6 5,6 2
Managerial Grid; evaluate how it helps to identify team management
styles in real-world organizations?
OR
C Design a leadershiy development plan using Fiedler’s model and 6 5,6 2

evaluate how the three situational factors affect leader effectiveness?
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